
 

                                               
 

                         

 

 

                 
             

         
  
  

 
                                     

                                     
                                               

                                     
                         

                         
                             

                             
                     

  
 

 
                                         

                                 
                                    

                                 
                                   

  
                                     
                                     

                     
                                 

                                 
                                    

 
 
 
 
 

        

       
     

 
 
  

                   
             

 
     

          
                 
                 

                    
                 
  

             
     

                 
         

 

                 

Public Buildings Service 

GSA PBS Managing Customer Requirements Fact Sheet 

GSA PBS Managing Customer Requirements:
 
Strategic Collaboration and Requirements
 

Development Project Lifecycle
 

Background
GSA PBS’ focus has shi㌀ed to increased upfront collabora韰�on and 
partnership with our customers to develop and execute plans to 
reduce cost and size of the Federal real estate footprint. To support 
this early upfront planning, GSA PBS is improving our strategic 
project planning processes. This involves standardizing the 
terminology that’s used for requirements development, defining 
expected deliverables within the PBS project lifecycle planning
phases, and improving strategic collabora韰�on between GSA and 
federal agencies on real estate projects. 

Outcome 
As a result, PBS is introducing the Client Project Agreement (CPA)
designed to foster strategic collabora韰�on between GSA and the 
customer, with the goal of developing space projects that supports 
the customer’s successful mission fulfillment and also helps the
customer to reduce costs and op韰�mize the federal footprint.

Effec韰�ve January 1, 2017, all federally owned and leased space 
projects will be subject to the “GSA PBS Standardizing Space 
Requirements Planning and Management” organiza韰�onal policy, 
which requires all PBS projects to meet requirements development 
milestones according to the PBS project lifecycle phases shown on 
this document. 

PBS Project Lifecycle
 

PBS Project Lifecycle
 
Requirements Development
 

Deliverables
 

Identification  Strategic Requirements: 
● Total Proposed usable square

footage 
● Total Headcount
● Agency UR Standard
● Loca韰�on (either federal building or

delineated area for lease ac韰�on)
● Use of Space (lab, warehouse, etc.)
● Parking Count (needed or not

needed)
● Total Current Usable SF
● Signed CPA
● Dra㌀ OA with signature and

alignment to CPA*
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Example Client Project Agreement (CPA)  PBS Project Lifecycle
 
Requirements Development
 
Deliverables (continued)
 

Initiation  Func韰�onal Requirements : 
● Refined Total Proposed Usable

Square Footage 
● Refined Total Headcount
● Delineated Area
● Project Charter
● Ini韰�al Risk Determina韰�on
● Rough Order of Magnitude
● High Level Project Schedule
● Data Room Matrix
● Roles and Responsibility Matrix
● Updated Ini韰�al OA (if needed)

Planning  Technical Requirements: 
● Program of Requirements
● Project Management Plan
● Refined IGE
● Move Costs
● Furniture Cost and Schedule
● Detailed Project Schedule
● Agency Specific Requirements
● Updated Signed OA
● Roles and Responsibility Matrix
● Projects under 150k: Final Scope of

Work (SOW), Schedule, IGE/SCE
● Projects Over 150k: PMP, IGE/SCE

for Design A/E
● Dra㌀ Acquisi韰�on Plan
● Dra㌀ Adver韰�sement
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